
 

HAMBLETON DISTRICT COUNCIL 
 
Report To: Scrutiny Committee 
  10 September 2015 
 
Subject: COUNCIL PERFORMANCE 2015/16 (QUARTER 1) 

All Wards 
 
 
1.0 PURPOSE AND BACKGROUND:   
   
1.1 Following the May 2015 elections, a new Council Plan for 2015-2019 has been developed 

for Cabinet approval on 1 September 2015.  Appropriate strategic Key Performance 
Indicators (KPIs) have also been developed to reflect the new Council Plan aims and 
priorities and these are used in this report. 
 

1.2 The Council Plan shows the Council’s goals with measurable outcomes in the form of these 
Council Key Performance Indicators (KPIs).  The Council’s approach to performance 
management is designed to ensure that priorities are effectively implemented, monitored 
and managed to achieve real improvements in the quality of life in the local community.   
 

1.3 This report provides the Scrutiny Committee with details on progress towards the Council’s 
aims together with information on indicators performing exceptionally well, and actions to 
address areas of under-performance at Quarter 1.  The public has access to this 
information through these quarterly performance reports. 
 

1.4 The Council’s Performance and Risks are also reported quarterly to the Extended 
Management Team.   
 

1.6 The Annual Council Performance Review 2014/15 entitled ‘Hambleton Highlights’ was 
approved by Scrutiny on 9 July 2015 and will be presented to Cabinet on 1 September 
2015. 

 
2.0 LINK TO COUNCIL PRIORITIES:    
 
2.1 An overview of performance against each Council Priority is attached in Annex ‘A’.   
 
2.2 In summary, 91.2% of KPIs performed on or above target, with no area of performance 

falling significantly below target for Quarter 1.  Whilst not quite achieving their targets the 
remaining 8.8% performed within tolerance.   

 
2.3 Of the KPIs successfully meeting their targets, the following two had the greatest level of 

achievement:  
 

 2.3.1 Deliver a total of 12 affordable homes in rural locations 
 

 During Q1 a total of 11 affordable homes were delivered, more than treble the target 
of 3 set for the quarter, and a long way towards achieving the target for the full year.   

 
2.3.2 Facilitate 25 young people into local small businesses by April 2016 through 

Apprenticeships 
 

A total of 12 apprentices were placed during Q1, twice the target of 6 set for the 
quarter. 



 

2.4 Those KPIs not quite meeting their targets in Q1 are: 
  

2.4.1 To increase the number of minor planning applications determined within 8 weeks, 
or as agreed with the applicant, to 85% 

 
During Q1, 107 plans were determined from a total of 136 received, a result of 
78.6% against the target. 
 

2.4.2 Process new housing benefit claims within 20 days, in line with North Yorkshire 
authorities 

 
Processing times at Q1 for new Housing Benefit claims is 22 days. 
 

2.4.3 Process new council tax claims within 20 days, in line with North Yorkshire 
authorities 

 
Processing times at Q1 for new Council Tax claims is 24 days.  This target for both 
2.4.2 and 2.4.3 has been impacted by: 
 

  a) staff vacancy from April which, following recruitment exercise, will be filled from 
mid July 2015  

 
b) staff sickness which commenced in June and is ongoing.  Overtime is being 
considered in the short term to cover absence.   
 

3.0 CONCLUSIONS:  
 
3.1 Performance against the revised Council Plan 2015-19 key priorities is being managed and 

action plans have been developed to address areas of weaker performance to assist the 
Council to progress to meet its priorities.   

 
4.0 RECOMMENDATION:   
    
4.1 It is recommended that the Scrutiny Committee considers the progress made at Q1 against 

the Council Plan 2015-19, as detailed in Annex ‘A’. 
 
 
JUSTIN IVES 
 
Background papers:  Extended Management Team Report 2015/16 Quarter 1  
 
Contact:   Justin Ives  

Director of Support Services & Deputy Chief Executive 
    Direct Line No: (01609) 767022 
     
Author ref:   Louise Branford-White 

Head of Resources  
Direct Line No: (01609) 767024 
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